DYE MANAGEMENT GROUP, INC.

Alaska Department of Transportation and Public Facilities
Alaska Long-Range Statewide Transportation Plan Update

Tra

nsportation Stakeholders Group (TSG) Meeting 3

Desired outcomes

TSG Input and Review Comments On:
e Let’s Get Moving 2030 - TSG Review Draft

10:00 a.m.

10:15 a.m.

10:30 a.m.

11:30 a.m.

12:30 -1.15 p.m

1:15
1:45
2:15

Meeting Agenda
October 31, 2007

I. Meeting Goals and Objectives — Jeff Ottesen, Director, Program
Development, DOT&PF and David Rose, Dye Management Group, Inc.

I1. Orientation to TSG Review Draft — David Rose

Recap, work to date
TSG Meeting 1 and 2 conclusions

I11. Plan Vision and Policies — David Rose
Walk through, TSG review and comment
IV. Plan Strategies and Actions — David Rose and Tom Brigham

Role of strategies in bridging needs versus funding gap
Walk through Strategies and Actions, TSG review and comment

Strategy 1: Prioritize Needs — Review implementing actions
. Working Lunch to be provided
Strategy 2: Manage for Results — Review implementing actions

Strategy 3: Constrain Needs — Review implementing actions
Strategy 4: Increase Revenues — Review implementing actions

2:45 p.m. V. Next Steps — Jeff Ottesen and David Rose

What happens next with the plan? How will TSG comments be reflected?

3:00 p.m. VI. Public Comments —Tom Brigham

3:30 p.m. Close



